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Workshop on:
How to Write Good Project Proposal
for Funding

The workshop aims to cover the diverse elements of
Grant Proposal writing in various teaching or research
areas starting from the basic components for writing the
proposal and ending with submitting the project
proposal.

The workshop will be interactive and participants will be
given practical exercises, which will enable them to apply
the workshop content to actual cooperation or research
problem and contextualize this to suit their needs.

Participants will have a great opportunity to get
acquainted with the details of creation of project matrix
in line with evaluation criteria required by international
funding agencies.

Workshop participants will be the representatives from
all Arab universities working in research and projects
funding centers.

The lecturers are well known academicians with broad
project proposal writing skills and with the yearlong
experience in application and coordination of funding
projects.

After the workshop, the participants are expected to be
able to know the Proposal Writing Process including
planning, projects fit with the funder's interests (what
funders really want to know and how do you put it all
together), writing format, typical proposal elements, and
what do you need the money for?



Workshop Program

08:30- 09:00 |Registration and welcome coffee

09:00 - 09:30 |Opening Speeches (AARU and the host institution)

¢ Project management lifecycle

¢ The five phases of project lifecycle

¢ Relationship between proposal writing and project lifecycle:
setting

e the stage for the workshop

e Grant seeking and contact with the funding agency

e Discussion: why are grants important to your university?

11:00 - 11:30 |Coffee Break

First Session
09:30 - 11:00

Second Session ¢ Project and project proposal: issues to consider
11:30 - 13:30 e Elements of a proposal: detailed description of all key elements

13:30 - 14:30 |Lunch

e\Working groups in various specialties (according to
participants)

e Project description: goal, wider objective, specific objectives,

Third Session outputs (tangible) and outcomes (intangible), time plan,
14:30 - 16:30 activities, inputs, indicators of progress, how indicators will be
measured, assumptions and risks

e Instructors will be available to help and answer questions and
inquiries

Fourth Session
08:30 - 10:00

10:00 - 10:30 [Coffee Break

e Project Budget

eWorking groups to continue on project proposals and
Fifth Session budget

10:30 - 12:00 eBudget, dissemination, sustainability, quality control,
management, etc.

12:00 - 12:30 |Coffee Break

¢ The different stages of evaluation

Sixth Session e Successful vs good proposal: drafting good proposal

12:30 - 14:00 | ePresentations by participants of their proposals and peer
evaluation

14:00 - 15:00 |Lunch

Closing Session| e Concluding remarks and evaluation of the workshop
1S:00 - 16:00 | e Certificate distribution (AARU and the host institution)
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